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My husband and I own a home with 100 feet of shore on a bayou in Destin, FL.  It is a 

small saltwater bayou off the Choctawhatchee Bay.  We are approximately one mile by 

land, three miles by water, from the East Pass, through which the Bay is fed by the Gulf 

of Mexico.  Although somewhat protected, we experience tide action, and the waters in 

our bayou are deep enough to allow dolphins and other large marine animals to swim and 

hunt.  

 

Our bayou is purely residential.   We were experiencing terrible erosion along our natural 

shore, an effect likely exacerbated by the hardened walls around the bayou creating a 

bathtub effect by intensifying wave energy rather than breaking it up. Additionally, wake 

action from boats and wave runners contributed to erosion. 

 

We were investigating a traditional seawall option until the Department of Environmental 

Protection turned us on to the idea of a Living Shoreline and partnered us with the 

Choctawhatchee Basin Alliance. The CBA custom-builds oyster reefs to act as 

breakwaters, then plants native grasses behind them.  The oyster reefs break up wave 

energy and the roots from the grasses stabilize the shoreline.  The result is accretion over 

time, as well as a living habitat that is also less prone to failure than manmade 

options.  Also, it is much better for the environment, provides filtration of runoff from the 

soil, and supports microhabitats, among other benefits.  It was a win-win solution, for us 

and for Nature.  

 

The only downside was an extraordinarily long permitting process.  While waiting for the 

appropriate government entities to review our permit, the DEP recommended RoLanka’s 

coir (coconut fiber) logs to act as a stop-gap to protect our shore until we could get 

through permitting. These coir logs are densely-packed for stronger support, 100% 

organic and biodegradable.  The Figures 1 and   show a barren, sandy area with no 



protection from wave energy.  We lost a lot of land over the years and, as homeowners 

with waterfront property, we knew that lost land equaled a loss in our investment and 

potential resale value. 

 

With guidance from the RoLanka team, we selected the 12 diameter BioD-Roll 30 coir 

logs, 6 mm coir twine, and 36-in long pine wedges.  We dug out shallow trenches in 

which to seat the logs, then soaked them briefly and lifted into place.  We pounded the 

wedges only halfway in, and angled them to account for lift.  After placing the logs, we 

used RoLanka’s coir twine to secure the logs to the wedges.  We wove the twine in and 

out of the rope binding the logs together and looped it multiple times around each wedge, 

and “sewed” the ends of the logs together with twine. 

 

We installed the logs in mid-January 2015, during the low winter tides.  By April, spring 

rains and higher tides submerged the logs on the lower end of the shore.  But after three 

months we already had some good accretion happening due to the logs’ ability to diffuse 

wave-breaking energy and the shoreline was holding steady.   

  

By summer, the protection provided by the logs allowed a riot of growth to take root on 

the shoreline.  We have all kinds of grasses and succulents coming in now that that area 

isn’t being scrubbed clean by wakes and waves.  Also, grasses are growing straight out of 

the logs and are weaving through the ropes binding the logs, thereby truly integrating the 

logs with the shore.   

  

Interestingly, it appears the sand on the waterside of the logs is cleaner than the darker 

sand in the rest of the bayou.  The entire length of the shoreline there is now a strip of 

sand in the water — about 36” wide — that running along the RoLanka coir logs is much 

cleaner than the sand that is found in the rest of the bayou. 

  

Figures 3 and 4 show how much sand the logs have kept from flowing back into the 

bayou.  Not only has it stopped the erosion, but it has also allowed for some accretion in 

some places. 



  

Algae growing on the logs has attracted scores of small fish, who feed on the growth.  

We have seen an explosion of all kinds of crabs, who hide in and under the logs.  The 

hermit crabs, especially, like to congregate on top of them.  Herons and other wading 

birds stand on the logs and pick at the baitfish and crabs.  The other night we witnessed 

two otters just offshore, no doubt hunting the small sea life attracted by a richer 

habitat.  Once the oyster reefs go in we imagine the activities by the local fauna will only 

increase. 

 

Although we continue to wait for the final permits to be approved to move on to the next 

phase of our project, we anticipate that the RoLanka coir logs will continue to perform 

for months to come.  We are thrilled with the protection they have provided along the 

shore and are excited at the burgeoning growth in both plant and animal populations.  The 

coir logs, pine wedges and coir twine were very cost-effective and have held up 

exceptionally well in a saltwater environment, to include dispersing wave energy, 

stabilizing the shoreline and preventing further losses.  The icing on the cake is that we 

chose an environmentally responsible option and are already reaping the benefits of a 

healthier shoreline.   

 

We appreciated the expertise, advice and accessibility of the RoLanka team in making 

our selection and purchase, and would definitely use this product in future projects 

around our home and shore.   

 

 

 

 

 

 

 

 

 



Figure 1: Eroded shoreline. 

 

  

 

Figure 2: Closer view of the eroded shoreline. 

 

 

 
 

 

 



Figure 3. Restored shoreline. 

 

 
 

Figure 3. Closer view of the restored shoreline. 

 

 


